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Focusing on making city information multilingual and 
understanding the needs of foreign residents 

 
An interview with Tama Mayor Hiroyuki Abe (August 8, 2022) 

Tama City International Center (TIC) PR Division: Takeuchi, Wu, Mogami 
 

Mogami ▶Thank you for taking time out of your busy schedule to meet with us 
today.  
Now that you are in your fourth term as mayor of Tama, what has 
changed and what are you planning to implement in terms of policies 
for foreign residents, including their participation in municipal 
government?  
 

Mr. Mayor ▶I’m not sure where to begin, but there has been significant change 
over the past decade as a result of inbound tourism. For its part, the 
city has worked to install Wi-Fi hotspots in places such as Tama Center 
Station so as to make it easier for foreigner visitors to obtain 
information as part of our efforts to address the influx of inbound 
visitors. In addition, since the beginning of the year we have installed 
electronic bulletin boards and, with the cooperation of TIC and in 
response to the coronavirus pandemic have made administrative 
documents and guides available in seven languages: English, Chinese 
(simplified and traditional), Korean, Vietnamese, Tagalog, and simple 
Japanese. Tablet interpreters were also introduced in June of this year 
and training sessions provided for staff members on using simple 
Japanese. 
It was with the utmost regret that we were forced to cancel the events 
planned with Iceland for the Tokyo Olympics and the exchange with 
Taiwan’s badminton team. Since 2020, we have been busy dealing with 
the coronavirus pandemic and City Hall is extremely grateful to TIC for 
its provision of information for foreign residents, including multilingual 
translations of vaccination information and the publication of articles 
on disaster prevention, garbage separation for mobile batteries, and 
other precautions.  
 

Takeuchi ▶There are complaints that TIC is not able to provide English-language 
services at city hall regarding the views, behaviors and needs of foreign 
residents in the city. Additionally, the 35 Japanese language classes are 
woefully inadequate even for the elementary and junior high school 
application guidance that TIC provides under contract to the city. Does 
city hall plan to conduct a survey on the views, behaviors and needs of 
foreign residents in the future?  
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Mr. Mayor ▶We are planning to conduct a questionnaire survey of all foreign 
residents in Tama as a means of gaining a clear picture of the current 
situation, including any problems foreign residents face in day-to-day 
life and their children’s studies. Tama has pledged to leave no one 
behind, so the city must strive to ensure that this policy also 
encompasses our foreign residents.  
 

Wu ▶Some foreigners struggle to communicate successfully on their own 
due to language difficulties and do not understand what is being said 
to them. It would be easier to provide advice and consultation if we 
were able to contact them in English by email.  

Mr. Mayor ▶ Garbage separation rules, for example, are perplexing even to 
Japanese people, and it can prove difficult to convey these rules to 
newly-arrived foreigners. Since, however, the city receives resident 
and property taxes from all residents, we need to provide explain these 
rules in detail so as to ensure all our residents understand them. 
Moreover, since city hall has a vertical chain of command we are not 
in a position to provide an immediate response to all inquiries. For 
foreign language inquiries, we ask that people use the table interpreter 
first, but we are also considering providing email support.  
 

Mogami ▶Turning now to the positioning of TIC, similar organizations in other 
cities and towns across the nation receive significant support from 
their local governments in responding to the needs of foreign residents 
and the provision of international exchange programs. TIC, however, is 
run solely by volunteers. What are your feelings on this matter? 
 

Mr. Mayor ▶Tama City is also involved in a number of international exchange 
programs, but we rely on the efforts of TIC members when it comes to 
gaining a better understanding of foreign residents in the city and to 
act as an intermediary for City Hall. TIC is undoubtedly a feather in 
Tama’s cap. 
 

Takeuchi ▶ I attend the meetings of a liaison committee of international 
exchange groups run by the Tokyo Metropolitan Government that 
includes the international exchange associations of Tokyo’s wards and 
cities. All these groups are involved with their municipal government 
agencies and the volunteers are separate from administrative staff. At 
TIC, however, the secretariat does all the administrative work and, in 
addition, its volunteers are responsible for gathering literature, making 
speeches, and doing the accounts for the Japanese language seminars 
we provide. While that can be fun, TIC is not located within city hall so 
it is difficult for us to implement disaster prevention measures. In the 
early days, a city representative attended regular meetings of our 
special services department, listened to TIC volunteers and presented 
a budget, but since 2005 all of that work has been left to TIC. It is very 



p. 3 

 

difficult to secure staff and we would like the city to consider 
appointing a bureau chief to work with the volunteer staff here at TIC.   
 

Mogami ▶As you say, Mr. Mayor, it is a wonderful thing to be a volunteer 
organization, but as the numbers of foreign residents grow and our 
workload increases, it will difficult for the organization to survive with 
volunteer staff alone. I would very much like to see city personnel 
involved in the management of this project, but what is your opinion, 
Mr. Mayor? 
 

Mr. Mayor ▶It is true that the city is indebted to everyone at TIC. In some cities 
with a large number of foreign residents, all services related to daily 
life are provided by the municipal government. It goes without saying 
that this is not a problem that can be dealt with solely by volunteers; 
as multiculturalism and diversity become more commonplace, Tama 
City must also look to providing similar services. In Tama the number 
of neighborhood associations is particularly low, which means that 
foreign residents are more likely to become isolated within the 
community and the City must give serious consideration to providing 
support. As a major initiative in my fourth term in office, I am 
committed to addressing climate change issues and to realizing a 
community-inclusive society, and I believe that we will need to 
introduce a system of community representatives to promote these 
measures. This will naturally include support for our foreign residents.  
 

Takeuchi  ▶ On a different tack, Tama has concluded a memorandum of 
understanding on friendly and cooperative relations with Iceland. How 
do you plan to promote this in the future?  
 

Mr. Mayor ▶Starting last year, we have been holding an ‘Iceland Week’ in Tama 
Center. The Icelandic Ambassador was also invited to give a lecture at 
Sakuragaoka Community Center. Looking ahead to the coming year 
and beyond, we hope to continue deepening ties with Iceland by 
showcasing photographs and books from Iceland and selling Icelandic 
specialities such as lamb and Ísey SKYR, a dairy product that is unique 
to Iceland, in Tama Center. 
 

Mogami ▶Conversely, what information is being transmitted to Iceland about 
Tama City? 
 

Mr. Mayor ▶The Japanese ambassador to Iceland has made presentations to 
government officials on Tama. When all is said and done, the 
population of Tama is just 340,000, so our hope is to convey something 
of life in this city to the people of Iceland. We are also hoping to setup 
some form of online interaction for children with the help of school 
boards here and in Iceland.  
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Takeuchi ▶Iceland and Japan have much in common: both are volcanic countries 
and in both nations citizens are able to drink water straight from the 
tap, which definitely helps to make Iceland feel more familiar. I am 
hoping to find an opportunity to organize a children’s visit to the 
Icelandic Embassy.  
 

Wu ▶ Many parks and apartment complexes in China have installed 
outdoor fitness equipment to make it easy for elderly residents to 
exercise. Most of the playground equipment in Tama parks is designed 
for children. It would definitely be good to see some equipment 
catering to the exercise needs of the elderly in Tama Central Park and 
other places.  
 

Mr. Mayor ▶Outdoor fitness equipment has been installed in nine locations in 
Tama, including Toyogaoka Minami Park and Kotta Kaidori Fureai 
Square. We have received requests not only for outdoor fitness 
equipment, but also for basketball courts and rock-climbing facilities 
for children, and we aim to create unique parks whilst listening to the 
opinions of all our residents. We are also planning to make Tama 
Central Park an inclusive park where people with disabilities and small 
children can play, as well as a park that utilizes the existing wooded 
areas.  
 

Wu ▶Tama City has one of the highest percentages of green spaces in 
Tokyo, so we are looking forward to seeing parks where everyone can 
enjoy a range of different activities. 
 

                                   
Takeuchi, Wu, Mogami 

Thank you for talking the time to talk with us today, not only about the City’s support 
for its foreign residents but also about TIC and the various aspects of foreign exchange.  


